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Shirley Lee- “Moving Mestings from
Boring to Productive

How can we make all of our meetings be
both enjoyable and effective? We can do this
by using a four part meeting management
approach like RARA which stresses impor-
tant elements of productive meetings. With
the RARA approach, meeting leaders and
members learn to:

B Assign appropriate roles to insure the
meeting is successful and its purpose is ac-
complished

m Createan agendato start and end meet-
ings on-time, as well as keep meetings fo-
cused and on-track

W Utilize meeting records to track prog-
ressduring and after the meeting, keep mem-
bers focused, and to prevent redundancy or
rabbit trails

W [nitiate action during the meeting and
assignment of follow-up actions with due
datesto people so outside tasks are compl et-
ed

m Additionaly, prepare for and evaluate
meetingstoimprove performance, aswell as
identifying and resolving various types of
problems that can occur in meetings

Rick Kolster-Peak Performance

Rick Kolster is the Founder and Manag-
ing Director of Peak Performance Develop-
ment. Peak Performance Development is a
firm that workswith companiesto help them
achieve better business results and increase
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their bottom-line. Peak Performance Devel-
opment is focused on helping individuals
achieve their potential, and organizations
achieveameasurable Return On | nvestment
by working on the development of acompa-
ny’s sales and leadership teams. With exten-
sive experience in al areas of management,
sales and leadership, Rick has become
known as an expert in building sales teams,
|eading change and devel oping managersin-
to leaders He understands the critical differ-
ence between "training sessions' and the
true development of a company’s most im-
portant assets - its people.

Tom Healy- “Changing Times
...Changing Conditions, Some Things
Remain the Same’

AsaRegional Vice President of Century
21 over franchise sales, Tom Healy had the
opportunity to become very familiar with
market conditions in his eight state region.
This aided his ability to work with brokers
and company owners during the phase of
heavy merger and acquisition activity that
was so common during the late 90's.Fore-
casting and analyzing trends in the industry
has become second natureto him and aidsin
hisahility to train and mentor agentsin stay-
ing productive during these changing times.
Tom will be speaking on:

B Factors that impact the real estate

market

B Past approaches that were effective

m Currently what typically isbeing done

m What will need to be done and how to

approach the challenge
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“Keeping Your Interest: At Heart!”

KeEYNOTE SPEAKERS

Eddie Gossage, President and General
Manager, Texas Motor Speedway

Eddie Gossage oper-
aes one of the largest
gports facilities in North
Americaand hasbeenrec-
ognized as one of the
more innovative speed-
way managers in motor-
sports today. A native of Nashville, Go&wge
has been involved in motorsports since 1980.
His varied experiencesin al major forms of
auto racing have made him one of the most
influential executives in professiona sports.
Among the accolades Gossage has received
includes being named theinaugural winner of
the Indy Racing League's “Promoter of the
Year” in 2001.

Texas Motor Speedway hosts the largest
sportseventsintheLone Star Stateevery year
with two NASCAR NEXTEL Cup Series
races, two NASCAR Busch Seriesraces, two
NASCAR Craftsman Truck Seriesraces, and
an Indy Racing League IndyCar Series race.
Under Gossage's leadership, Texas Motor
Speedway staged the first ever nighttime In-
dyCar Seriesrace, hosted thelargest crowdin
Texas sports history and offered season ticket
holders Fandango, a free party featuring the
leading drivers in motorsports.

Gossage began hisracing career as Public
Relations Director of Nashville International
Raceway. After one season, he was trans-
ferred by National Raceways, Inc., owners of
the Nashville venue, to serve as manager of

|| the company’s other speedway — Bristol In-

ternational Raceway. In 1983, the Miller

| | Brewing Company hired Gossage to manage

the Milwaukee company’s massive motor-
sports public relations program. Gossage be-
came an important fixture in American mo-
torsportsin NASCAR, Indy Car, drag racing,
sports car racing and unlimited hydroplane
racing. Gossagereturned to thetrack operator
role when he was named Vice President of
Public Relations for Charlotte Motor Speed-
way. During his tenure, the Charlotte speed-
way staged the first-ever nighttime super-
speedway race, increased its seating capacity
by more than 20 percent and Speedway Mo-

| torsports, Inc. went public on the New York

Stock Exchange.

Today, Texas Motor Speedway plays host
to some of the world’s largest events and the
biggest challenge of Gossage'slife hasthrust
him into the national and international spot-
light in both the motorsports and mainstream

media.

Heisontheboard of directorsfor Speed-
way Children’s Charity and also on the
board of directorsfor the Fort Worth Cham-
ber of Commerce and the Fort Worth Con-
vention & Visitors Bureau. Gossagewasal-
so named as one of 50 directorsfor the Dal-
las 2012 Olympic Exploratory Committee.

Gossage, a graduate of Middle Tennes-
see State University, resides with his wife,
Mélinda, on Eagle Mountain Lake in Fort
Worth, Texas.

Karen Rue, Ed.D Superintendent,
Northwest | SD

Dr. Karen Rue joined
Northwest I1SD in July
2005, as the Superinten-
dent of Schools. She pre-
viously served as the Su-
perintendent of Tuloso-
Midway 1SD.

Under her leadership,
the district continues to make gains in all
aspects of the educational process. In Octo-
ber 2005, a $2.5 million bond was over-
whelming passed by the voters of the dis-
trict. Samuel Beck Elementary School was
named a 2006 Blue Ribbon Lighthouse
School; Medlin Middle School and Gene
Pike Middle School were recognized for
their academic achievementsby theNation-
a Center for Educational Accountability;
and Northwest High School wasrecognized
by Newsweek magazine as one of the top
1,200 high schools in the nation.

Recently Dr. Rue was one of five super-
intendents in the State of Texas invited to
attend the BellSouth Superintendent’s
Leadership Network. She serves on the
executive committee for the Texas School
Coalition and Texas Association of Subur-
ban/Mid-urban Schools, and is Chair of the
Fast Growth Schools Codlition.

Dr. Rueisamember of the Texas Asso-
ciation of School Administrators. She rep-
resents the District in the Northwest Met-
roport Chamber of Commerce, Northwest
Communities Partnership, Fort Worth
Chamber of Commerce, South Wise Coun-
ty Chamber of Commerce, Northeast Lead-
ership Forum and the 35W Coalition.

Dr. Karen Rue has a passion for educa-
tion and is dedicated to making Northwest
one of the best Districtsin the state. With a
focus on instruction and engaging class-
room lessons, Dr. Rue intends to lead
Northwest 1SD to exemplary status.
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Sally Michalak, President

Maryla Robertson, Director of Membership
Sunny Meeks, Director of Events and Programs

7- | Chamber Board Officers

Devonna Holland, Compass Bank

Gerry Smith, First American Real Estate
Information

Pamala Hamilton, Hamilton Insurance Agency
Darin Davis, Darin Davis Group, Keller Williams
Realty

Scott Blattner, Edward Jones Investments
Christina Weeks, Hillwood

Judy Ehrenberg, Premier Academy

Steve Anderson, Prosperity Bank

Chamber Board of Directors

Bill Lewis, Alliance Regional Newspapers

Wes Harrison, Allen Samuels Chrysler, Dodge,
Jeep at Alliance

Alvin Jackson, Centurion American Development
Group

Douglas Schoelles, Church of the Resurrection
Jason Love, J.D. Love Home Mortgage

Judy Reid, Justin State Bank

Stephanie Martin, Martin and Company

Don Douglas, ROTEX Real Estate

Kelley Pledger, Star Telegram

Mendy Whitehead, Trophy Realtors



